December 13, 2021
ALHA board meeting (virtual/Zoom)
Board members present:
Aaron Loehndorf: President
Leita Spears: Vice President 

Kim Hosey: Secretary
Mike Terral: Southern District
Chris Adams: Communications Director
Minutes from previous meeting: entertain a motion for approval. Leita motions, Mike seconds. Ayes in favor.
Secretary report: Kim- The website lists 133 active members. 
As a reminder, Daniel Cockrell suggested we put a hold on ALHA major decisions at this time [due to lack of in-person meeting opportunities and Covid-related impacts among membership] (ex: no changes to membership rates, etc.). 
Aaron pulled up previous emails from Josh Williams (most recent ALHA past president) with lists of things Josh wanted to accomplish but did not have the time to do before the end of his terms. 
Aaron- we will continue to talk about Josh's list as well as take a look at upcoming happenings for the organization. Not sure when we will be able to evaluate changes to membership dues in the future, may be further down the road. 
Finance:
Awards and Scholarships: 
Aaron- Geoff said he was expecting to get scholarship calls out by the first of November, the call has not been seen yet. Not sure how much conference scholarships will be or a ballpark as to what hotel costs will be, conference costs, etc. Aaron will send Jeannine an email asking for conference updates and copy board members. 
Daniel has made the offer to go up to the Northeast district if Jeannine needs another person on site with her during conference since Geoff has moved to Colorado.
Communications: Chris- There isn't too much going on at the moment. ALHA's Facebook group has done well this week, over 20 people added. Chris received an email showing interest in openings we will have on our board. 
· It would be good to attach something to the ALHA webpage regarding board openings, but let's maybe wait until we start to get together again as an organization because members/people do not look at the webpage as much since we have not gotten together in years now. This is something we can continue to work on. 
· We can send an email out to members every couple of weeks perhaps. We have "call for openings" on ALHA's events page and we can leave it there, but we can put it as a separate page on the website if you’d like. Tom Wing did inquire through the events page. 
Aaron- Chris, will you be transitioning out of your final board term? Chris says he is up for transition and Sheila Ballard has requested to fill the Communications position. 
Aaron- we do not have anyone else on the board terming out until 2023, except for Communications Director. In terms of district representatives, Aaron will double check with current standings and willingness to re-term. 
[Aaron shares his screen showing information for board positions and term dates]
Aaron will share this spreadsheet with the board.
Leita's email is updated on website. 
Chris- wanted Sheila to be in on part of the call since she’s interested in the communications position. When we get together we will nominate her and see how it goes since she’s interested. 
Aaron- Since Geoff is leaving, the Northeast district will need a new representative, as well. It will coincide with a re-election term, stand and go for four years. 
Chris- Are there any experience requirements for district representatives? 
Aaron- no. At one point, there was discussion about bylaws having restrictions on certain positions and re-serving, but Aaron has not seen anything regarding experience requirements that he knows of. Leita doesn’t think so either, you just have to be a member of ALHA. Chris will email Tom Wing regarding open board positions.
Mike- As a suggestion, I think if anyone is going to serve on the board, they need to at least have an apprentice level certification. 
Leita- we would need to look at the bylaws and make changes to them, correct, Aaron?
Leita- sometimes we do have difficulties filling positions, so we’ve been willing to fill positions with people who are willing to serve. Tom Wing has taught me living history. Aaron- Tom has students and teaching experience. Leita- normally we’ve been slow in getting people in that area. 
Aaron- regarding certification, I need to send Josh an email because I'm not sure what the status of the certification committee is. It may take some time for them to get their bearings. 
In-person conference 2022: no one here to speak on that at the moment. 
Aaron- a nominating committee has been on people's minds, as well as Chris’ work on website will help with that. Leita and Mike are you willing to re-serve next year for your positions? Leita- yes. Mike- maybe not. Mike has been talking with Polly Ballard (Sheila’s daughter). Polly has an apprentice level and is interested in serving. Mike believes Polly will be involved and very valuable. So Mike will probably be stepping down and not go for re-election. 
All- Thank you Mike for what you’ve done and for serving on the board. 
Perhaps an opportunity for Tom to come on board depending on Northwest district re-election with Dave. 
Mike- just recently at the park, we have a new developing Civil War group forming (about 30). They have expressed a great interest in ALHA and Mike has passed along ALHA info and the website. Mike will be working with the group to become members and hopefully be a part of the next in-person conference. 
Aaron- Conference will be down in Southern District in 2023. 
Mike will still be helping with conference in 2023 even if not on board. 
Aaron- This next topic did not make it to the "new business agenda", but Daniel and Aaron have been approached by ALHFAM with the possibility of hosting the annual ALHFAM conference in 2024. After some serious consideration with the Shiloh Museum director, we believe it would be best to do it in the central part of the state since it was in Tahlequah in 2018 and conference goers would have to travel a bit for field trips if the conference was in Northwest Arkansas.

Daniel (Central District representative) has said he will check with his site, but he is not sure what they can offer at this time. Things are up in the air. Aaron- I do not think it will coincide with ALHA's annual meeting since ALHFAM is in June and ALHA is in February. When ALHFAM was in Oklahoma it did increase ALHA participation. Aaron Just wanted to let the board know that it is a possibility. It’s a quick turnaround if Arkansas decides to host. We are hoping to get ALHFAM in the central part of the U.S. since next year it is in Washington State and the following year it is in Ohio I believe. 
Any other announcements:
Aaron will send conference email to Jeannine to see if there is anything she needs help with at this time and send Josh an email about conference certification. 
We hope to compile conference scholarship info as well so we can get those sent out ASAP. 
Aaron entertains a motion to close, Mike seconds. Ayes have it. 
